The Coming Civilization
hours of labour you put in may be useful to the
community, but not essential. If you put in overtime,
it will be because you happen to be keen on your
work: that, and not profits, will be the reward.
Another answer to this objection is that, in reality,
most men do their best work if they are freed from
the anxiety of wondering whether they will be able
to support themselves and their families. An enor-
mous proportion of men to-day are wasting their
energy in the sheer effort of keeping themselves
from going under. The nightmare of unemployment,
instead of stimulating, handicaps their activities.
Much of my own life, for example, has been spent
in wrestling with the problem of how to earn enough
to keep going. If I had been relieved of this strain
of anxiety, I could have made much better use
of my capacities. Any well-ordered State ought to
be able to guarantee the ordinary necessaries
and recreation to every man who works reasonably
well. And 99 per cent of men and women will
work well if only they are working with a background
of security.
If ever we meet anyone who believes that inse-
curity is a stimulus for human effort, it may be well
to ask him to consider the example of two city
offices. In the first office, all the clerks are reasonably
sure that the firm is safe, and that, if they do their
job well, they will get their pay regularly and receive
a pension when they retire. In the second office,
the clerks know that their firm is on the rocks and
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